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Typical Renovation Spray-Net Solution

The concept

Y= BOOST CURB
We all know that renovations can be a major nightmare CONSUMING APPEAL
and often end up costing a lot more than anticipated. @ @ @
and done in a day, Spray-Net is the quickest and most INCREASE
cost-effective way to boost a home’s curb appeal an EXPENS|\/E COST‘EFFECT'VE
e paperyoalaet e PROPERTY VALUE

SURFACES OUR COMMITMENT

EXTERIOR SIDING

Aluminum - Vinyl - Stucco - Brick - Hardie Board E .\vg/' 5 "

DOORS - WINDOWS
Formulation Like-New Quick & 15-Year Environmentally
Aluminum - PVC to Application Factory Finish Cost-Effective Warranty Friendly

At a fraction of the cost of replacing doors, windows,
brick and exterior sidings but with practically all the benefits

Click here to watch our promotional video »

T—he Spray-Net difference T—he DroCess

CONVENTIONAL @ RA PERMANENT BRAND-NEW SIDING,
PAINTING SP Y NET PAINTS DOORS & WINDOWS
Done in one day X x X
Tailored product is
Marketing Call Center Free consultation Color selection P
manufactured
Factory finish X X 7]
Y
No-peel warranty X 7] 7]
A A beautifully home with a )
- e _
Environmentally friendly 7} 7} X factory finish and very -
customers!
o Patented process for
Application on-site customization. Shipping
Cost effective solution $ $$$9

Only slightly more expensive than conventional painting but

with the benefits of replacement



The tech for a smarter

franchise!

Technology has been a revolutionary force in other industries and marketplaces,

and the same is occurring in the remodeling industry.' Ouctation 81808
¢ Quotation # 180

1 Abbe Will (2014). | SPRAY NETW & RK s o — R
Achieving Scale in the Residential Remodeling HANUFACTURING _ _

|ndusfry: Fmdmgs from Interviews with

Industry Leaders. Joint Center for Housing

Studies Harvard University
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Introducing the most customized exterior coating system in the painting ind —|_ h e p at e n tS

Because there aren’t any products on the 4

market for what we do, we've engineered our
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very own line of industrial-strength exterior — Kk
Lo =
paints and coatings. By inversing the rules ——
of how to formulate and apply coatings, et =
we've created a new patented process that ==
allows us to provide customers with a home - T E_:;
transformation that leaves their home looking :'
like-new... and not repainted for years to come. =
CUSTOMIZED TO E’
THE COLOR
P the el Anjoptimal resin to[Smc 'System and method for selecting paint compositions per -

at affects paint is key to ensure color retention. L
. A - layer based on substrate conditions
ust our coatings Each coating is specifically

hardness. E the weather that day formulated to ensure maximum ) d thod f lecti ‘ot "
ystem ana merho or selecting paint compositions

specificall atch the oper dry time for a like-new exterior fade resistance!

based on expected paint application conditions

sur eva ish and long-term durability.



T'he opportunity

CINDUSTRY TRENDS)

39 %

CURB APPEAL

$65.3

BILLION

was spent on exterior
replacements and
property
improvements'

21%

OUTDOOR
LIVING &
LIFESTYLE

26%

RETURN ON
INVESTMENT
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The specialty trades or
replacement segment of
the industry is much more
conducive to scaling than

full-service contracting

1 Abbe Will (2014). Achieving Scale in the Residential
Remodeling Industry: Findings from Interviews with Industry
Leaders. Joint Center for Housing Studies Harvard University

As a Spray-Net partner, not only will you deliver a unique service to your customers,
you'll operate your business within the home-improvement and serviced-based
industries, two of the fastest growing markets for business in the US.

In 2015:

- $65.3 billion was spent on exterior replacements and

property improvemenis.'

Homeowners renovate to enhance

the LOOK of their home!

Here’s what homeowners had to say when asked which one factor was the

most important when considering their exterior renovation:?

OUTDOOR LIVING
& LIFESTYLE

RETURN ON

Sl AL INVESTMENT

3 GREAT REASONS TO CHOOSE SPRAY-NET

1. Improving America’s Housing 2015: Emerging Trends in the Remodeling Market Joint center for housing

studies of Harvard University

2. Harris Poll on behalf of CertainTeed, March 2015

C LOW INVESTMENT )

Typical start-up costs for other franchise businesses:

SPRAY-NET
$123,000 - $163,000

HAIR CARE FRANCHISES
$153,000 - $279,900

COFFEE FRANCHISES
$175,000 - $340,000

RESTAURANT INDUSTRY FRANCHISES
$250,000 - $2 Million

(0] 50K 100K 150K 200K 250K 300K

The numbers

INVESTMENT

Our total investment includes both operational
costs that are needed up-front to run your
business as well as all initial investments
required to start up your business. Our turn-key
start-up package includes everything you need
from business cards to the drill needed for
on-site work. The investment range is detailed

in item 7 of our franchise disclosure document.

. INVESTMENT

. OPERATIONAL EXPENSE

Franchise

Grand fee

Opening
Marketing

TOTAL

$123,000

TO
$163,000
Initial , ’\ Legal & Accounting Fees
Cash Flow '

Initial Training
& Travel

Starter kit

Starting Inventory
Equipment

All results are in CAD.

FRANCHISE PARTNER RESULTS

o1%

GROSS MARGIN

* Only product and labour cost removed

%4250

AVERAGE JOB SIZE

Your results may differ. There is no assurance that you will sell as much.
See ltem 19 of our Franchise Disclosure Document for more information.

Includes multi-unit franchisees

0
0
] ROYALTY
FEE
A\ %

537

MULTI-TERRITORIES

* Our franchisees are multi unit franchisees who purchased a 2nd territory
after their first year in business!

*642,625

AVERAGE SALES™

*#% Al results are in CAD.

**** Based on an average Canadian season of only 23 weeks

ROYALTIES

Our royalty fee allows us to provide you with:

ORGECONO

Research &
Development

In-House
Call Center

Proprietary Business Coaches &

Coatings Mentors



The Spray-Net support

By cutting out the middleman we are able to transfer those savings

to formulate and manufacture our high quality coatings for about

( MANUFACTURING )

\ 4

the same price it would cost to buy off-the-shelf conventional
NO MIDDLEMAN paint. These savings are passed on to the homeowner to provide

maximum value!

The Old Way The New Way

MANUFACTURER

DISTRIBUTOR

RETAILER
SUB-CONTRACTOR

PAINTING SPRAY' NET

YOUR HOME
Smarter Chemistry. Optimized Painting.

Bringing factory quality results right to your customers.

How exactly do we deliver a permanent factory finish directly on-site to homeowners?
The combination of our coatings, our software and our equipment!

PROPRIETARY COATINGS
Our industrial-strength coatings are the result of
thousands of hours of research and rigorous lab and field
testing in extreme weather conditions. Each coating is

specifically tailored to an exterior surface, which allows

us to guarantee our projects and consistently deliver a FORMULATION

permanent factory quality finish. Our formulations are TO
even weather-adjustable, giving us the ability to speed APPLICATION
up or slow down dry-time on-site to deal
SPECIALIZED
with the heat, humidity and wind on SPRAY EQUIPMENT SPRAY-NETWORK

the very day of your project.

L =

Our proprietary coatings are The Spray-Network tracks the real-time Our coatings are strategically
at the cutting-edge of paint parameters of every project and tells you formulated for our specialized spray
technology, formulated using exactly how to adjust paint formulation equipment, resulting in optimal
only the highest grade industrial on-site. This allows us to consistently viscosity and a flawless, streak-free
pigments, resins and additives. ensure permanent results across our finish that looks just like-new.

entire franchise network.

PREPARE
OPTIMIZE AND MASK APPLY
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E-LEARNING & TRAINING

With thousands of homes under our belt we’ve been able to come
up with optimized processes to ensure consistent quality and
timely execution. All of our learning tools are available online to

serve as a refresher and to help onboard new team members.

( ON-GOING SUPPORT

Owning a franchise business is being in business for yourself but
not by yourself. Our role is to fast track your way to profitability
by allowing you to leverage our years of experience. If you're

having issues on a job-site, need business coaching or help with

sales, our experienced support team is only a phone call away!

IN-HOUSE CALL CENTER

Our in-house call center team is trained to pre-qualify
customers in order to streamline your customer consultations
and sales process. Our team tracks important customer data,
so we can tailor our future marketing campaigns according
to the latest consumer trends. The immediate care of each

customer is a major reassurance and comfort for our partners.

MARKETING

Our internal marketing and communications

agency takes care of your entire marketing

strategy from A-Z. From print to digital

advertising, we build a full marketing plan

tailored to your specific market to ensure

maximum brand exposure within your territory.

This allows you to focus on delivering our

service and satisfying each and every one of

your customers.

TEAMWORK

INNOVATION

ﬁl“
\[Y

EXECUTION

ANALYSIS

Internal

Marketing

RESEARCH

Q

STRATEGY

FO3

PARTNERSHIP




The customers love it...

a}

OVER 8500

revamped homes

< (1, Spray-Net

Micheline T. Rcbhichaud ¥
Spray-Net Inc.

| NEED this done to my house. I'm trying togo |
to your website to see f you are located in my
area yet . Are you in Barrie ON yet?

I've been searching for a way to repaint my
40yr old brick home!

i e
17 = SHUT:URA
45 TERRITORIES

awarded in 3 years

TAKEIMY MONEY!
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And our franchisees
love it too!

(,wdulk IFA “We are very excited to see that our NextGen In Franchising top winner, Carmelo Marsala, is bringing his
NeXtGerI Spray-Net franchise to the U.S. As one of twenty winners in the NextGen In Franchising Global Contest,
FRANCHISING FRANCHISING sponsored by the IFA’s Franchise Education and Research Foundation, he is an excellent example to young
) WINNER 4 MEMBER entrepreneurs around the world who are choosing the franchise model to grow their business. ”

John Reynolds, President of the IFA Educational Foundation
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aint 10/10
The team from Spray-Mel were vory professional, They showed up on time and went straight to
work, We were very impressed with how they went about their business and upon completion
of the job they cleaned uwp ther work site to the paint that the anly way you could bell they had

bean there was that the house was a different coloue We would definitely recommend Spray

Net to angane that is considering a change in thebr house, They were fagt clean and efficiont
—Iq
— - E
Reviews
= ¢ i i omplete Exterior Painting Of Our Home 10/10
= & Suzan Akin reviewed Spray-Net — £ wee
August 13 -

" Looks like a new home: Very Satisfied Customers ™
| can't believe we waited so long to do this! Should have
done it years ago. Our house looks dramatically better, new
and clean. The paint has a rich colour and beautiful luster to
it. The guys worked super hard for three days straight, and
did a thorough cleanup of our property at the end of each
day, and especially after they finished on the last day.
Excellent work! | would totally recommend Spray-net
Saskatoon!

After explering other options (o reside and replace our brick work, we opted for this cost

effectwve oplion. AL less than & thind of the cost we are Lthrilled with the results!

Ary, Mahbub and their créw delivered on their commitment, Théy were profestiaonal, courteous

respectful of our property and completed this large projects on time

pcammand SprayNot

Compliments Received

" e you rebiuile

Q1 1 Comment

o Like

£ Share

(J Comment

9 Michel Lang reviewed Spray-Net — €3 sou

August 26 - Y

We had our transformation done by Nathan and his
wonderful crew from Spray-Net PEI/NB just a week ago.
They were very professional and attentive to the smallest
details. My wife and | love the look of our house and we are
getting very good reviews from people in our
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DAVE MARTIN
Spray-Net Calgary

NATHAN MCQUAID

Spray-Net Charlottetown
“I've held CEO & leadership positions in several “Self-employment is something that
companies & while there’s enormous gratification, | really became interested in as |
there’s also the stress associated to overseeing all progressed through University. | feel that
aspects of a business. Going the franchise route since work accounts for about a third of
allows me to focus 100% of my time in a role that | your life, you better enjoy what you do

enjoy within an industry | love! ”

READ DAVE MARTIN’S STORY

and who you do it with! ”

READ NATHAN MCQUAID’S STORY

Canadian
Franchise ——
Association’

2018

FRANCHISEES’

CHOICE

“Spray-Net’s tremendous growth is a true testament to Canada’s entrepreneurial spirit and to the power of franchising
to help small business owners expand their footprint both nationally and globally. It’s always wonderful to see CFA

members grow from small, local businesses into national brands and we wish Spray-Net continued success as they

enter the international marketplace. ”

Lorraine McLachlan, President and CEO of the Canadian Franchise Association (CFA)



Who we are

SPRAY-NET

noun the most cost-effective way to

increase a home’s curb appeal

verb I’'ve Spray-Netted my home and it

looks new!

synonym beautify, revamp, refinish,

transform

adj. Spray-Net is best described by the

values that “SHAPE” the organization.

( MISSION )

To provide homeowners with the most

practical way to increase the value and
revamp the exterior of their homes... and

making them happy while doing it!

( VISION )

To push the boundaries of technology

through science to create solutions that
change the way homeowners renovate

the exterior of their homes world-wide.

The perfect fusion of esthetics and

practicality.

19

SYNERGISTIC
8

HUMBLE
1
AGILE

16

PROGRESSIVE
5

E

EFFECTIVE

SYNERGISTIC

the interaction of two or more agents or forces so
that their combined effect is greater than the sum of

their individual effects.

“Win-Win is a belief in the third alternative. It’s not your
way or my way; it’s a better way, a higher way.”

-Stephen R. Covey

HUMBLE

a humble person does not believe that they are better

than other people.

“True humility is not thinking less of yourself; it is thinking

of yourself less.”

-Rick Warren

AGILE
able to move quickly and easily.

y

“To improve is to change; to be perfect is to change often.’
-Winston Churchill

PROGRESSIVE
favoring or promoting change or innovation.

“We cannot solve our problems with the same level of
thinking that created them”
-Albert Einstein

EFFECTIVE
successful in producing a desired or intended result.

“Customers don’t measure you on how hard you tried,

they measure you on what you deliver.”

-Steve Jobs

The ideal candidate

You might be surprised to learn that when you start a Spray Net painting franchise, you don’t need much of a
background in painting or home-improvement. Our franchise partners come from a variety of backgrounds, and we’re

excited to welcome franchisees from many different professions to our company.

FINANCIALLY QUALIFIED
Required Liquidity —$75,000
Required Net worth - $250,000

GOOD LEADERSHIP &
PEOPLE SKILLS

ENTHUSIASTIC ABOUT
OUR BUSINESS MODEL

Six simple steps...

FDD and the

Franchise

Discovery Call Review the Franchise
Disclosure Document

Agreement review

Complete
the FIT assessment
and pre-approval

Come meet us at our
headquarters for your
Discovery Day

Sign the Franchise
Agreement

‘ ‘ Our service offers a great return on ‘ )

investment for our customers and,

as a result, our franchise partners!

Carmelo Marsala, Founder and President of Spray-Nef Inc.
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DISCOVER THE NEXT GENERATION OF EXTERIOR PAINTING ;j‘ SPRAY NET
"“ L]
SPRAY-NET.COM 1.877.45.SPRAY fy \\/



